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DESCRIPTION QTYIUNTT UNTT PRICE AMGUNT
HIRING OF CURATOR FOR THE LIKHANG FILIPINO GALLERY 6 1 pax 500,000.00
(FOOD, HEALTH AND WELLNESS) FOR JUNE - AUGUST 2026

I. SCOPE OF WORK

The Likhang Filipino Gallery & Curalor will be engaged from June 1o August 2026 1o deihu' the following

scope of work:

1 Assessment and Concept Development

Conduct an assessment of the current retail display and layout of Likhang Filipino Galiery 6 (Food, Health, &

Weliness) and develop a cohesive visual merchandising and presentation concept aligned with the gallery's

retail objectives, customer expenence goals, and target showroom standards

2.Design, Space Planning, and Retail Display Strategy

Prepare and submil a delailed retail layout and display proposal, including zoning, product grouping, visual

hierarchy, and customer flow, aligned with the objectives of strengthening the overall retail envirenment and

cuslomer experience of Gallery 6. The proposal shall identify and apply appropnate visual merchandising and

retail display strategies that will improve product visibility, presentation quality, customer engagement, and overall
sellability of the Food, Health, & Welliness products within the space.

3. Implementation and Instaliation

Execule the approved retail presentation concept on-site, including styling, product arrangement, display installation,
and supervision of selup lo ensure a cohesive, functional, and visually engaging showroom environment.

4. Responsible far the Sourcing, Procurement, and Installation of Display Elements

Source, procure, and install necessary slyling accessories and display matenals required to support the approved retail
presentation concept, with 3 maximum reimbursable budget of Two Hundred Thousand Pesos (FHP 200,000.00) Al
procurement-related expenses shall be subject o reimbursement and must be supported by Official Receipts (ORs) and/or
Sales Invoices (Sis), in compliance with existing government accounting, auditing, and procurement rules and reguiations,
ncluding applicable Commission on Audit (COA) guidelines and CITEM policies and procedures.

5.Documentation and Reporting

Submit comprehensive documentation of the final selup, including photos and a written repor detailing the approved
retail presentation concepl, implementation process, applied showroom and wisual merchandising standards, and
recommendations for further improvements to the overall customer expenence, product presentation, and retaul
perfarmance of Gallery 6.
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Il. Responsibilities of CITEM

CITEM shall adhere to the following responsibilities.

1 Assign a poinl person to serve as coordinator between the Visual Merchandising and Retail Display Gonsultant
and the participating exhibitors;

2 Assisl in the routing, review, and approval of all concepts, layouts, and related malerials submitted by the Consultant,
3 Provide access 1o product photos, inventory references, and available product information of participating Likhang
Filiping companies to suppart product selection, display planning, and relail presentation development,

4 Provide available sales performance, product movement, and customer interest data, when applicable, 10 support
merchandising assessment and display recommendations,

5 Facilitate coordination with participating exhibitors regarding producl availability, pull-out. installation, or additional
requirements related to the implementation of the approved display concept,

8 Procure contraciors, when necessary, for the fabrication and construction of identified display structures. or fixlures
based on the approved presentahon requirements.

IIl. MODE OF PAYMENT
m% S
IPAYMENT | _ PRO | TIMELINE |
0% Submission and approval of the overall retail presentation, visual

merchandising, and display strategy for Gallery 6 (Food, Heslth, &

Weliness), ncluding proposed zoning, product hierarchy, and cusiomer

flow recommendalions
0% Completion and acceptance of the approved retall display

implementation, including styling, merchandising, installation, and June to

overall preseniation enhancement of Gallery 6 August 2026
0% Bubmission of final documeaniation and complehon report, inciuding

assesament of the implemented retail presentation sirategies, photos of
Ihe compleled setup, and recommendations for further improvements o
cuslomer engagamaenl, product presentation, and overall retail
performance of the gallery.
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