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HIRING OF AN INTERNATIONAL ARTISAN DEVELOPMENT : : " PHP1,900,000.00
AND TRAINING EXPERT FOR MANILA FAME ARTISANS
VILLAGE 2025
Period of Engagement Upon signing of JO @ Nevember 2025
DETAILED SCOPE OF WORK:

CITEM shall engage Ihe services of an inleralionally recognized industry experl (o

conduct Artisan Development. tiend lorecasling. and glabel product design direction

Hor panlmpalmg arlisensiMSMEs of (he Arfisans Village in home, fashion, and

-.Irteﬁlyie saclors. with focus on the US MnrkeL

Below are the scope and dellverables

| Arlisan Development

A Assessment:

1 Conduct a compreensive competency export sssessment of participaling
ams;ﬁs' and MSMES
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~ dhe program und galm.-r millai feedback from psnrupnMs. .
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manufaciuring wilh markst-diven design. Integrate research. analysis. brand
sirategy. Innovalion, and prp;ruc::ﬁem!apmru_imn a cohesive framework.
ensuring all design and developrment processes are guided by principies of
collural preservalion, environmental sustainabilty and soc! responsibility
1 Conducl product ling analys:s evalualing design coherence, ‘craflsmanship,
malerial usage, md mar!celablny ‘Develop pricing stralegies lailored to the US.
markel, -Iaismg.imu-ammt cos! shuclures, perceived vave. compelilive
banwrmrka. and dtslfihulioh channsl raqr.llrernenrs
2 Assess the uniqm slrengihs, techniques. and design smsn:iuhes of each arisan
or MSME and mnp these atinbules to current and amgmg trenﬁs niheUs

E curam and refine the produci collectons 10 ensure commenqr with giobal
:_quailly standards and aesthauc axpectahons. mle mainiaining me :nlegnly anﬁ
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insights will inform position sirateales and
aligning with these values.

audience.

3 Ulilize eslabllsnad indusiry connections —

TERMS OF PAYMENT:
‘Payment shall be made upon ihe issua

< DELIVERABLES
Tralning and Mentorship

- Business Development

Posl Evenl Evaluallon

narralives, and value-based purchasing behaviors (hat resonate wilh targel

market p&ntfcrms and brands - (o support marke! access and idenlify poian\lal

collaboralions, brend advocales. or d_lsl;ibui!on parnnsrs.

Business Development Expert shall cover all international travel expenses. including alrfare and appilcabie:taxea

sustainabillty, storyteliing, and sacial responsibfity in high-quality goods Thiese

highlight the business advaniage of

" 2 Translale marke! insighis Inlo actionable siralegles that enhance brand appeat

~ and compelitiveness. This Inciudas identifying emerging Irends. relevarnit cullyral

Induclim'US based showrooms.

nce of a statement af account and the suhmlssiorx of deliverables. ‘lnlemaul:mal

REQUIREMENT Rt % OF CDNTR&GT PRICE

Upon submission of: _ 45Y% ;

* Training modules and/or deck 5

* Conclusion of Training Sessions and Consulation/
Mentorship Meetings :

Upon submission of:

* Individual company assessment & remmmandauon
* |denlification of product collection

Upn‘n submission of: ot

5%




1. Should the hired Arlisan Development and Training Expert be unable to serve the
seclorimarkel he/she is assigned o due lo unforeseen circunsiances or

force majeure, and other faclors beyond his/her conlrol (e.g. no applicants). hershe
shall inform CITEM through ils assigned prolect coordinator, and shall discuss.
aliernate deliverables. f necessary .

Below are the allernative deliverables that may be suggested or negolialed with the
Artisan Development and Training Expert should there be any unforeseen

circumslances thal will arise which will hinder the successful delivery of Ihe project/s:

CONDITIONS - _ ~ ACTIONS
lnablll!y of the Artisan Developrentand Corresponds lo deductions
Training Expert 1o provide assistance 10 from the fotal amount af
the approved number of MSMEs engaged 'payment

2. Incidental

1f the event is cancelled due to unforeseen circumsiances of foice majeure, the-
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MEMORANDUM

Hyp—

Eor = ED Leah Pulido Ocampo
W
Thru DM Jo|\Evio
From : DC Anna Mar]e Alzona
Date 04 July 2025 F‘{
Subject: PERIOD OF ENGAGEMENT OF HIGHLY TECHNICAL CONSULTANT FOR

INTERNATIONAL ARTISAN DEVELOPMENT AND TRAINING EXPERT FOR
MANILA FAME 2025 ARTISANS VILLAGE

May we request your approval to revise the period of engagement indicated in PR No. 2025-0420
of Patti Carpenter, as follows:

From : June — November 2025

To : 04 July 2025 — 30 November 2025
This adjustment is being made upon the recommendation of the Bids and Awards Committee
(BAC) Secretariat, who advised that the exact engagement period be specified prior to posting.
For your approval, please.

Thank you.



