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Office of the Presivent of the Philippines

GOVERNANCE COMMISSION

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226

BACONG PILIPINAS

27 November 2025

HON. MA. CRISTINA A. ROQUE

Secretary, Department of Trade and Industry (DTI)
and CITEM Chairperson

HON. ROMLEAH JULIET P. OCAMPO

Executive Director

CENTER FOR INTERNATIONAL TRADE
EXPOSITIONS AND MISSIONS (CITEM)

Golden Shell Pavilion, Roxas Boulevard cor.

Sen. Gil J. Puyat Avenue, Pasay City

RE: REVALIDATION RESULT OF THE 2024
PERFORMANCE SCORECARD OF CITEM

Dear Secretary Roque and Executive Director Ocampo,

This refers to CITEM's letter dated 09 September 2025' requesting
reconsideration of its 2024 Performance Scorecard validation result, specifically on
the following Strategic Measures (SM): SM 2c: Corporate Fund Budget Utilization
Rate; and SM 9: Improve Processes to Quality Management System.

Upon evaluation, the validated score of CITEM’s 2024 Performance Scorecard
increased from 92.73% to 97.61%. The result of the revalidation is attached herewith
as Annex A. The same is to be posted on CITEM’'s website, in accordance with
Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07 .2

FOR CITEM’S INFORMATION AND GUIDANCE.

Very truly yours,
: l ATTY. MARIUS P. CORPUS ATTY. GERALDINE MARIE B.
- Chairperson BERBERABE-MARTINEZ

Commissioner

cc: COA Resident Auditor - CITEM

' Officially received by the GCG on 11 September 2025 [Barcode No. 0-1003-11-09-2025-025034].
2 Code of Corporate Governance for GOCCs dated 28 November 2012.
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FINANCIAL

Objective/Measure

CENTER FOR INTERNATIONAL TRADE EXPOSITIONS AND MISSIONS (CITEM)
Revalidated 2024 Performance Scorecard

Component

Formula

Ensure Financial Sustainability

CITEM Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting Documents

Annex A

GCG Remarks

SM 1

Cost Recovery
Ratio

Total Revenue
from Promotional
Events / Total
Project Cost'

25%

(Actual /
Target) x
Weight

55%

57.83%

25%

62.08%

25%

2024 COA Annual Audit
Report

2024 DBM-approved
Corporate Operating

Budget (COB)

2024 Cost Recovery |
Ratio (CRR) Summary |
Matrix |

|
Reports on the |
Breakdown of 2024
Income and MOOE

2024 CITEM Calendar of
Events

2024 Budget Execution
Document (BED) and
Budget and Financial
Accountability Reports
(BFARS)

Budget Utilization
Request and Status,
Disbursement Vouchers,
and Checks

The CRR was computed
using the total revenue
from promotional events
of £73.308 Million and a
total project cost of
£118.095 Million.

' Preparatory expenses made during the previous year(s) and current year relative to the conduct of the applicable year's projects shall not be included in the computation.



Objective/Measure

Component

Formula

CITEM Submission

Actual

Rating

GCG Validation

Actual

Rating

CITEM |Page2of8

Revalidated 2024 Performance Scorecard

Supporting Documents

GCG Remarks

SM 2 | Budget Utilization Rate
Total Obligated The validated
o Subsidy / Total accomplishment ~was
Obligations COB from (Actual / based on the obligated
SM 2a Subsid_y Budget Subsidy 5% Targ‘et)x 90% 100% 5% 100% 5% amount and COB from
Utilization Rate (Both Net of PS Weight subsidy both amounting
Cost) 2024 COA Annual Audit | to #195.557 Million (net of
Report PS Cost).
2024 DBM-Approved
COB
S The validated
_ Total 2024 Budget Utilization accomplishment WAE
Disbursements Rate (BUR) Summary |, 4 tual
Disbursements from Subsidy / (Actual / Matrix d;birsemegtns amosrﬁtil;lag
bsidy B t e 5% Target) x 90% 91.88% 9 .379 9
SM 2/ Subsidy Budget | Total Obligations | >* nggr)u : ' o% 95.37% 5% 12024 Detailed Budget | to P186.502 Million and
(Both Net of PS Utilization Report total obligations equal to
Cost) 2024  Statement  of §f1gg.igth|lhon, both net
Allotment, Obligation, ’
and Balances
I2024 dReport on Checks The request for
Total SHle reconsideration is DENIED.
Corporate Fund Ganerated Fur):d (Actual / DilsgL?r;%er?tq\tjgi shaps accomplishment was
SM 2c | Budget (IGF)/ TotalcOB| 5% | Target) x 90% 91.84% 5% 49.05% 2.73% che based on the actual
Utilization Rate from IGF Weight disbursements amounting
to P15.336 Million and
(Both Net of PS DBM-approved COB from
Cost) IGF of ©31.263 Million,
both net of PS cost.
Sub-Total| 40% 40% 37.73%




Objective/Measure

Component

Formula

Actual

CITEM Submission

Rating

GCG Validation

Actual

Rating
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Revalidated 2024 Performance Scorecard

Supporting Documents

GCG Remarks

STAKEHOLDERS

SO 2 [Improve Stakeholders Satisfaction

Tga' Nurgbe; of (Actual / Harmonized Client
espandents Target) x Satisfaction
Percentage of Who Gave a . Weight . Measurement Results of the Or:ese::ure o?oveéﬁetr?tz
SM 3 | Satisfied Rating of At Least | 5 Yo 90%? 94.8% 5% 94.76% 5% GOCCs Covered by R.A. 5 pl'n CITEM's ext |
Customers Satisfactory / if Below No. 10149 as endorsed s;?\;ilc g o S externa
Total Number of 80% = 0% by the Anti-Red Tape es only.
Respondents 0 Authority (ARTA)
SO 3 | Increase Stakeholders Awareness
Summary Report on the
Number of Trade Buyers | T i
Number of X e _ validated
Trader Buyers Actual el T 3 1221 'Ig:t:r?lglt?gn Events Bt accomplishment refers fo
SM 4 | Attending Export | , = Lo | 5% | Target)x ( O“"‘I eu uyers 5,989 5% 5,989 5% the reports generated by
Promotion P Weight nly, Unique Reports Generated by the.TF!S during the online
Events? Count) the Trade Fairs | validation on 26 June
Information System | 2025.
(TFIS)

2 Based on GCG-ARTA Joint Memorandum Circular No. 1, series of 2023. Covers customers availing the GOCC'’s external services only.

3 Shall cover both physical and digital/online events.




Objective/Measure

Component

Formula

CITEM Submission

Actual

Rating

GCG Validation

Actual

Rating
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Revalidated 2024 Performance Scorecard

Supporting Documents

GCG Remarks

SM 5

CITEM Marketing Plan

100% Attainment
of 2024 KPIs

' Board-Approved

Medium-Term Marketing

Based on the ' Plan .
Board-Approved The validated
Marketing Plan: Excel File Databases of | accomplishments refer to
Event Event Attendance/ | the following:
Number of Key 100% Attendance/ Viewership Per| o 16414 event
Performance Attainment of Viewership: 100% Event/Project !
. : o of the attendance/
Implementation | Indicators (KPIs) 2024 KPIs 16,414 2024 KPls S Report ——
of the Board- in the Marketing (Actual / | Based on the _ Besed o the Eumr:’nary Aﬁpo 3 or; P
SM 5a | Approved Plan with 10% | Target) x Board- Website, 10% 10% ven. enaancel| , 1041205  website
, , ) Pageviews: Board-Approved Viewership, Website o
Medium-Term Attained Targets / Weight Approved g . . . - pageviews;
: . 1.041.258 Marketing Plan Pageviews, Unique
Marketing Plan Total Number of Marketing il . )
. ) Attained Users on Platforms, and | e 457,319 unique users
KPlIs in the Plan 2022- | ynique Users on i i '
Marketing Plan 20244 ) Social Media/ on platforms; and |
Platforms: Community Following _
457,342 e 754,153 social
Social Media Post-Event Reports media/community
Community/ Screenshots of Google following
Following: Analytics and Analytics
754,143 Dashboard
Board-Approved
Marketing Plan for FY
. Board- 2025-2027
Establish a New Actual All or Approved Board-Approved Board-Approved )
SM 5b | Board-Approved | , . ool 10% |\ Gihin Marketin Marketing Plan | 10% | Marketing Plan | 10%  Copy of the notarized = Target met.
Marketing Plan P g i 9 2025-2027 2025-2027 Secretary  Certificate
at approving the CITEM |

Marketing Plan for FY
2025-2027

4t covers the following as included in the CITEM’s Board-Approved Medium-Term Marketing Plan: (1) Event Attendance/Viewership = 14,000, (2) Website Pageviews = 700,000, (3) Unique
Users on Platforms = 200,000, and (4) Social Media/Community Following = 700,000.



Objective/Measure

Component

Formula

CITEM Submission

Actual

Rating

GCG Validation

Actual

Rating
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Revalidated 2024 Performance Scorecard

Supporting Documents

2024 Annual Media
Analytics Report, Media
Valuation Process, and.

GCG Remarks

Total PR Value of (Actual / !
sMg | lncrease PR CITEM's 2024 | 10% | Targetyx | 29633 | pgs7g 750 Million | 10% | P678.76 Million | 10% | £Xcel File on Monthly | ot o ceeded.
Value Proiects’ Weiaht Million Media Monitoring
ol 9 Statistics Report
prepared by Media
‘ Meter, Inc.
SO0 4 Accelerate the Growth and Development of SMEs
\ The validated
} accomplishment refers to
\ the reports generated by
the TFIS during the online
Summary Report on the | validation on 26 June
Number of Number of | 2025.
SMEs Exhibitors/SMEs .
et et o (Actual / The validated
Participating in Actual o 0 0 Participating in Export . a
M7 : 5% Target) x 862 1,882 5% 1,038 5% pating p
S Export Accomplishment ° ngg%t o Prommotion Activities accompllshment also
Promotion combined the |
Activities® Reports Generated by | accomplishment for |
the TFIS FAME and FAME+ and |
IFEX Philippines and |
IFEX Connect to align
with how the target was
set for the measure.
Sub-total| 45% 45% 45%

5 To be generated by a Third-Party Media Agency.
6 Shall cover both physical and digital/online events.
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Obje O arge 0
SO 5 |Institutionalize Systems and Processes, including the Enhancement and Development of CITEM’s Digital Promotion Structure
Trade Fairs
Information
System:
100% complete
M Gontent t Summary Report on the
ag;sgt:mgn Percentqge of
100% com .|ete Completion of 2024
100% " eomP 100% of the IS5P
Total Number of Atta|2norr213nt of R';:g:ﬁge _2024 Usefr Acceptance Test,
P Deliverables’ Due Actual / Deli bl em—» Deliverables Propg:t Form, qnd SITEN emd 1
ercentage of | - 2024 Attained (Actua o veranes ormation ., | basedonthe ., | Certificate of Completion completed  the
SM8 | Completion of / Total Number of 5% Targ'et) X (Based on Systenm: 5% DICT-Endorsed 5% of Trade Fairs | development of five (5)
e 1S5 Deliverables Due Weght | _SRTe . | 100%camplets ISSP 2024- Information  System, | Systems
for 2024 lsgpogsoez 4- Inventory 2026 Content  Management
2026) Management Attained System, Inventory
Information Management
System: Information System and
100% complete Account Receivable
Monitoring System
Accounts
Receivable
Monitoring
System: 100%
Complete

" Deliverables refer to Information Systems.
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Ob O O 0
SO 6 |Improve Organizational Efficiency
The request for
reconsideration is
GRANTED.
The delay in the
completion of the
. Revised certification _process _is
Quality beyond the control of
Manual Copy of ISO 9001:2015 | CITEM.
certificate issued by
. Updgted ‘ SOCOTEC on 04 June CITEM startqd the
Quality Policy 2021 valid until 26 trarr;'sf'fert. of _its flSO
- Conducted Febrary 2024 SOCOTEC T TUV SUD
Refresher Copy of ISO 9001: 2015 | PSB Philippines, Inc. on
Improve Course certificated issued by 15 Auqust 2023.
. Training for ;
Processes to Actual Al Attain 1ISO Int iC; TUD SUV valid from 12 | d —
: clua o or i nterna o May 2025 until 11 May Nn__accoraance _Wwi
SM9 S‘uallty t Accomplishment o Nothing Rgggrli’f:iz(?;tim Quality 9% Magsure Excluded 2028 MD 2:2023, _a formal
anagemen Auditors transfer _process __was
System IAF MD 2:2023 (IAF required before TUV SUD
- Implemented Mandatory Document | PSB__ Philippines, __Inc.
2 Cycles of for the Transfer of could assume
Internal Accredited Certification | responsibility for _ the
Aldlts of Management certificate.
Systems)
: ggg:%ﬁgio However, due to
. incomplete
?S\L;%tljbom documentation and audit
reports provided by the
previous Certification
Body, TUV SUD PSB
Philippines, __Inc. _was
unable to proceed with a
transfer audit.
Sub-total| 10% 10% 5%
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U DO ) O U D
- 0 _ DPO g Do R
Ob O J 2 Y
SO 7 [Enhance the Competencies of the CITEM Workforce
Manpower Complement
as of 31 December 2024
Competency Dictionary,
For 2Q24,_ the Profile and Standards
Organization’s
Improvement Competency 222;2?;2% Mechari
Improve Competency in the Score was Competency and Guidelines Ghanics CITEM’s competency
SM 10 Competency Baseline 2024— 5% All or Competency computed at 5% Baseline 59% baseline for 2024 is 1.45,
Baseline of the Competency Nothing Baseline of | 1.45, indicating a Improved Excel File of which is higher than the
Organization Baseline 2023 the 3.57% increase Competency 2023 baseline of 1.40.
Organization from the Assessment
prevnousfy1ejgs Accomplished
SOOIS ot 1 Assessment Forms
(Core and Functional) of
Randomly Selected
Employees
Sub-total, 5% 5% 5%
100%
TOTAL 92.73%
EXCLUDED WEIGHTS | (5%)
VALIDATED TOTAL | 100% - 92.73/95% = 97.61%

Annex A Reviewed and Certified Correct by:

Diretctor IV
Corporate Governance Office C




