PES FORM 4

2nd Quarter FY2026 Performance Scorecard Monitoring Report

Center for International Trade Expositions and Missions (CITEM)

STRATEGIC OBJECTIVE/ FORMULA RATING 3 March 2026 Y FY 22(:)2;; 3 3 2026
STRATEGIC MEASURE WEIGHT| SYSTEM | TARGET 2026 CURESy FEUETE CUSC OIS CLESy e UL Remarks
Accomplishments Accomplishments Accomplishments
S0O1 Increase Stakeholders’ Awareness and Engagement
1. Number of Companies
Participating in Export
Promotion Activities The number of companies for
(Shall cover both (Actual / 2nd quarter 2026 was based on
physical and Absolute Amount 15% Target) x 2,190 320 1,126 1,446 the list generated via the CITEM
digital/online events but Weight Trade Fairs Information System
excludes market sensing (TFIS).
and benchmarking
missions)
2 Number of B The number of Trade Buyers for
A.tt ugr) erEo lrjtyers 2nd quarter 2026 was based on
P en |tng Expo i unique trade buyers generated
romofion Even's 3,888 via the CITEM Trade Fairs
(Shall cover both (Actual/ (Trade Buyers Information System (TFIS)
physical and Absolute Amount | 15% | Target) x 4 1,183 1,391 2,574 ¥ :
L . . Only. Unique
digital/online events but Weight . -
excludes market sensin Count) Note that this is a preliminary
and benchmarking 4 figure and shall be updated
missions) based on encoded data in
CITEM's database.
As of 30 June 2026, a total of
P546.490 Million media mileage
3. Increase Public Total PR Yalue (Actual / N o - " was generated representing
. of CITEM’s 2026 10% Target) x P723 Million P242.023 Million P304.467 Million P546.490 Milion K
Relations (PR) Values Proiects Weight 75.59% of the targeted PR
) 9 Value of P723 Millon for the
year.
m“thmeb:;a‘sz;ﬁ]'s 100% Attainment of
4. Implementation of the Plan with (Actual / f::glo(::lds_:assodvzg
Board- Approved Attained Targets 5% Target) x ) PP 546.490
h . Medium-Term
Marketing Plan / Total Number of Weight )
: Marketing Plan 2025-
KPIs in the 2027 Attained
Marketing Plan aine
1) Total Users on Websites 1,550,000 2,859,326 236,436 1st Sem Total: 3,095,762
2) Website Engagement 7,500,000 12,095,375 1,674,411 1st Sem Total: 13,769,786
3) Average Engagement Rate on Websites 57% 66.08% 66.64% Ist Sem Average: 66.36%
- - Preliminary Report from CITEM's
4) Social Media/Community Following 1,060,000 1,039,746 1,109,369 f?gn':“j':gz: Sig%’:}gfhmem Communications and Creative
5) A E t Rat Social Services Department's
)M‘gizge ngagement Rate on Socia 32% 36.85% 30.87% 1st Sem Ave: 33.86% Monitoring System




FY 2026

year's projects and project
costs for market sensing
and benchmarking
missions shall be excluded
in the computation.

STRATEGIC OBJECTIVE/ RATING -
STRATEGIC MEASURE FORMULA WEIGHT| SYSTEM | TARGET 2026 January - March 2026 April - June 2026 January - June 2026 T
Accomplishments Accomplishments Accomplishments
6) A S h Engine Optimizati
gsggr)af%? c?;ﬂ-mg%gge it 91% 91.40% 91.07% 1st Sem Ave: 91.23%
7) Number of Influencers/Key Opinion
Leaders (KOLs) Tapped, Attended, and 70 14 40 1st Sem Total: 54
Posted about CITEM Events
S02 Improve Stakeholders’ Satisfaction and Experience
5 p ) § Satisfied Total Number of
- Ferceniage or vatisiie Respondents (Actual / . Conducted CSM for IFEX
Customers Who Gave a Target) x External CSM will be conducted | __onducted CSM for IFEX Online Online Exhibitor Application ;i Coverage: Customers availing
. . I ) Exhibitor Application Procedure for f )
) Rating of At weight for IFEX Philippines and Manila A Procedure for IFEX CITEM's external services as

(Based on GCG-ARTA Joint L 10% 90% EAME on M IFEX Philippines/IFEXConnect Philiopi IFEX - n th ,

Memorandum Circular No. 1 east on May and October Participation 2026 held last May 21 - ilippines/ Connect indicated in the agency's

series of 2023, External ’ Satisfactory / If Below 2026, respectvely 23 2026 Participation 2026 held last Citizen's Charter.

customers On,}',) Total Number of 80% = 0% ’ May 21 - 23, 2026
Respondents

Sub-Total 55%
S03 Ensure Financial Sustainability
0, 0, 0,
:;22' PRr z‘ﬁgtlijc?nal (Actual / 26.35% 32.02% 29.19% Prelim results based on the
! o o L

6. Cost Recovery Ratio Events / Total 10% Ts\r/?e?t)htx 57% (P20.859M/ (P27.582M/ (P48.249M/ '”ée,rT"Eal(/,’,’s’"E’;l’;" Z’t";’l.’;sn"f
Project Cost 9 P79.168M) P86.128M) P165.296M) 9 '
Total Obligated
Subsidy / Total
COB from
Subsidy
(Both Net of PS
Cost)

20.86% 38.56% 59.42% .

7a. Obligations Subsidy Preparatory expenses , (Actual / . ’ ? ° Prelim result§ bgsed on thef

Budget Utiization Rate e dug e o 5% Ts\rlge?;)htx 0% (P140.228M/ (P259.164M/ (P399.392M/ ”’éel’T’B(””s’"E;’l’fg; ’(’a’f’D’,ev‘l’;ZnO
conduct of the applicable P672.127M) P672.127M) P672.127M) '




FY 2026

STRATEGIC OBJECTIVE/ RATING
STRATEGIC MEASURE FORMULA WEIGHT| SYSTEM | TARGET 2026 January - March 2026 April - June 2026 January - June 2026 Remarks
Accomplishments Accomplishments Accomplishments
Total
Disbursements o o 0
7b. Disbursements from Subsidy / (Actual / 50.14% 26.59% 34.86% Prelim results based on the
. - ) o 0 L
SupeyBucgn st | T e | % | T | oo eroos ponsra prnzeu | e
(Both Net of PS P140.228 M) P259.164 M) P399.392 M)
Cost)
Total
Disbursements
/- 0, 0, 0,
from Internally (Actual / 10.96% 15.85% 26.82% Prelim results based on the
7c. Corporate Fund generated Fund 5% Target) x 90% Internal monitoring report of
Budget Utilization Rate (IGF) / Total ° W%i ) o (P6.246 M /| (P9.032 M / (P15.278 M/ CITEM Control/er.ii ’i)iw.sion
COB from IGF 9 P56.973 M) P56.973 M) P56.973 M) P :
(Both Net of PS
Cost
Sub-Total 25%

S04 Streamline and Digitalize External and Internal Services and Processes

8. Percentage of
Completion of the
Information Systems
Strategic Plan (ISSP)

Total Number of

Deliverables Due
for 2026 Attained
/ Total Number of
Deliverables Due
for 2026

(Deliverables refer
to Information
Systems)

5%

(Actual /
Target) x
Weight

100% Attainment
of 2026
Deliverables
(Based on
revised ISSP
2024-2026) as
submitted to
MITHI Secretariat

For Development

For Development

* Accounting System - 52%

For Enhancement:

« Accounting System - 80%

For Enhancement:

« Exhibitors Profile System - 0%
* Visitors Profile System - 0%
* Human Resources Information
System - 33%

« Exhibitors Profile System - 0%
« Visitors Profile System - 35%

« Human Resources Information
System - 54%

For Development
* Accounting System - 80%

For Enhancement:

« Exhibitors Profile System - 0%
« Visitors Profile System - 35%
* Human Resources
Information System - 54%

SO5 Improve Organizatio

nal Efficiency through ISO

9. Improve Processes to
Quality Management
System

Actual
Accomplishment

5%

All or
Nothing

Maintain ISO
9001:2015
Certification

(First

Surveillance

Audit)

Strengthened the ISO
9001:2015 audit readiness of
HRMD, Finance, and
Procurement through Internal
Quality Audit compliance reviews,
coordination activities, and audit
preparedness initiatives

ISO 9001:2015 Surveillance Audit

conducted on 09 June 2026.
"Maintenance of certificate
recommended" by TUVSud

Surveillance Audit conducted
by TUV Sud held on 09 June
2026 resulted to:

Recommendation for
Maintenance of CITEM's ISO
9001:2015 QMS Cetrtificate

Sub-Total

10%




STRATEGIC OBJECTIVE/
STRATEGIC MEASURE

FORMULA

WEIGHT

RATING
SYSTEM

FY 2026

TARGET 2026

January - March 2026
Accomplishments

April - June 2026
Accomplishments

January - June 2026
Accomplishments

Remarks

S06 Enhance the Competencies of the CITEM Workforce

10. Percentage of
Employees with required
Competencies Met

Competency
Level 2026 -
Competency
Level 2025

Where
competency level
= Total Number
of Employees
with Required
Competencies
Met / Total
Number of
Employees

5%

All or
Nothing

Increase from
the 2025
Actual
Competency
Level

Competency-Based L&D
Conduct of Training
1.Title of Training: CSC Public Service
Excellence Forum
Date of Training: 13-14 January 2026
No. of Participants: 3 Pax

2.Title of Training: Graphika Manila 2026
Date of Training: 07-08 March 2026
No. of Participants: 8 Pax

3.Title of Training: 9th International Farm
Tourism
Conference
Date of Training: 04-06 March 2026
No. of Participants: 11 Pax

Approval of L&D Plan
Ongoing Updates: The three-year (2026-2028)
L&D Plan is being finalized.

Competency-Based Recruitment, Selection
and Placement (RSP

> 22 positions were published/republished on
04 February 2026

> 19 positions progressed to panel interviews,
scheduled from 26 March to 28 April 2026

> 2 positions remained under initial screening
by the concerned Division Chiefs

> 1 position (Accountant Il) had no qualified
applicants

Competency-Based L&D

Conduct of Training

1. Whistleblowing and Integrity Program for GOCCs (WHIP)
Date - 07 May 2026
No. of Participants: 5 Pax

2. Basic Occupational Safety and Health Training Course for Safety
Officer 1 (BOSH SO1

Date: 08 April 2026

No. of Participants:3 Pax

3. Basic Occupational Safety and Health Training Course for Safety
Officer 2 (BOSH $02)

Date: 14-17 April 2026

No. of Participants: 3 Pax

4.2026 Regional Human Resource Management Practitioners’
(HRMP) Congress

Date: 12-13 May 2026

No. of Participants: 3 Pax

5. UFI Exhibition Management Training Programme
Date:: 7,8,9,13,14 and 15 April 2026
No. of Participants: 3 Pax

6. Orientation on the Provisions of RA. No. 11032 and ARTA
Compliance Requirements

Date: 06 May 2026

No. of Participants: 5 Pax

7Title of Training: Strategic Thinking and Planning
Date of Training: 10-11 June 2026
No. of Participants: 12 Pax

8. Basics of Exporting
Date:: 09-11 June 2026
No. of Participants: 12 Pax

9. Understanding Customs Valuation
Date: 16-17 June 2026
No. of Participants: 3 Pax

10. Export Costing and Pricing
Date: 23 June 2026
No. of Participants: 2 Pax

11. Supervisory Development Course Track (SDC) 1
Date: 15-18 June 2026
No. of Participants: 1 pax

Approval of L&D Plan
1. The four-year (2026-2029) L&D Plan was approved on 25 June
2026.

Competency-Based RSP:

> Panel interviews for 18 positions were completed on 28 April 2026
> Four (4) positions were reposted on 15 May 2026:

> Three (3) positions with no qualified applicants from the 04
February 2026 publication (CAS I, CAS Ill, Accountant Il

> One (1) position (Planning Officer ll) due to applicant withdrawal
prior to panel interview

> Atotal of 17 appointments (hiring and promotion) were approved
and announced on 11 June 2026

> One (1) position (Accountant Ill) was extended a job offer

Competency-Based L&D

Conduct of Training

Conducted 14 Trainings from January to June
2026

Approval of L&D Plan

The four-year (2026-2029) L&D Plan was
approved on 25 June 2026.

Competency-Based RSP:

> Out of 22 job postings, a total of 17
appointments (hiring and promotion) were
filled up as of 11 June 2026

> Of the remaining positions, four (4) positions
were reposted on 15 May 2026:

>> Three (3) positions with no qualified
applicants from the 04 February 2026
publication (CAS I, CAS Ill, Accountant Il)

>> One (1) position (Planning Officer Il) due to
applicant withdrawal prior to panel interview

> One (1) position (Accountant IIl) was
extended a job offer




FY 2026

STRATEGIC OBJECTIVE/ RATING
FORMULA = il - a
STRATEGIC MEASURE ORMU WEIGHT| SYSTEM | TARGET 2026 January March 2026 April Ju_ne 2026 January ._lune 2026 Remarks
Accomplishments Accomplishments Accomplishments
SO7 Improve Risk Assessment and Mitigation
1. Issuance of Office Order 2026051
Implementation re: Activation of CITEM PSCP
of the B(:jard- 1. Issuance of Office Order 2026051 re: '[\T:rl:;dﬁng;eta;f:n?f ,LnCIg;r::nent of
approve Activation of CITEM PSCP fincluded agement 'eam, App
PSCP ) . Business Continuity Core Team and
Total Number of Creation of Incident Management Team, o
*As enumerated ) ) o Administrative Support Team]
i i Appointment of Business Continuity Core e
Exercises / Drills / der the Testi 2. Purchase of and Distribution of
unaer the Testing Team and Administrative Support Team] i
Tests Conducted and Maintenance ’ T . . Emergency Go Bags for CITEM
in 2025 over i 2. Dissemination {0 local Disaster Risk 1. Fire Safety Seminar and Drill completed on Personnel
Total Number of pestonoftre Reduction and Management Al ril 7 2026y P 3. Purchase and Issuance of Safet
11. Development and otal Number o pscp Office (DRRMO) of board-approved prif, 2020 ) ' y
. Exercises Drill / 1. Annual table-top 2. Capacity-building for key personnel in the Helmets for CITEM Personnel
Implementation of CITEM PSCP-DRRM Plan LY ) ) . .

) ) ) Tests Scheduled o ALL or exercises - DCG (BOSH1 training on April 8, 2026 and 4. Fire Safety Seminar and Drill in
Disaster Risk Reduction 5% | NOTHING 3. Partnerships wih Pasay Bureau of g5 training on Apri 14-17, 2026) artnership with Pasay Bureau of Fire
and Management in 2026 2. Quarterly Fire Protection and Pasay Disaster Risk i g on Apri 1417, £ P onp Ve .

National Reduction and Management Office for 3. Disaster Preparedness Orientation (June Protection and Pasay Disaster Risk
(DRRM) Plan As enumerated Simultaneous technical quidance ag 4 rainings 17) and CITEM participation in National Reduction and Management Office
under the Testing Earthquake Drill 4 Purchase of and Distribution of Simultaneous Earthqyake Drill (June 18) gorgzle;gi(: c-)guﬁgi:l 7f,02r0k266 el
and Maintenance (NSEQ) o Emergency Go Bags for CITEM 'lth pDC(';I BOSH%t erp Aoril
Section of the oot even | Persoml 8 20% and( BOSH 2 raning on Apr
pPscpP and updates every : 5 pyrchase and Issuance of Safety 1417 2026) gonfp
o mon?h\? Helmets for CITEM Personnel 6 Dis’aster Preparedness Orientation
4 Df]ebn?ﬂn?s after & 6. Inspection of Fire Extinguishers (June 17) and (‘;ITEM partcipation in
each activation or
major event National Simultaneous Earthqyake
Drill (June 18)
Sub-Total 10%
TOTAL 100%




' P A ) FORMULA | S i s e e 1 I ! January - March 2026 April - June 2026 January - June 2026
| STRATEGIC MEASURE | ' """ |WEIGHT| SYSTEM | TARGET 2026 el 455 ] I - NG Raniance
BONUS MEASURES .
Organization-Focused Activities Organization-Focused Activities
*Actual Utilization as of 30 June 2026: Php *Actual Utilization as of March 31
312,237.95 (16.35%); Php475,473 95 (24 89%);
Revised Approved Budget Php 1910 M {Revised Approved Budget Php 1.910 M
1. Health & Wellness Activity (Physical) 1. Observance of National Wornen's Month
Activity Title: Flu Vaccination Program Celebration (NWMC), March 1-31
Otgwiaon Foome Aolvities Date and Time: 26 June 2026 (8:00 am-5:00 pr)
(:‘;;:)m““ a5 of March 31: Prp63,236 Venue: Golden Shell Pavillion 2 Health & Wellness Activity (Physical)
= g ; Total Number of Employees Who Availed: 110 Activity Title: Flu Vaccination Program
R Approned el Fip | 410 M 26 June 2026/ 110 Employees
2 Health & Wellness Activity (Mental)
édmo"“m“":::m':wm’::? _ s Activity Title: Mastesing Stress with Grace & 3. Health & Wellness Actvty (Mental)
> 01 March 2026 NV.VMC Banner of Support - Resilience (In partnership with People Dynamics Inc.)i  >: Mastering Stress with  Grace &
. Actual P5.000 Date and Time: 01 June 2026, 10am- 12pm | Resilience (In partnership with People
Gender and Development | Disbursement for AL > 02 March 2026: Launching of National Mode of Learning: Via Zoom Dynamics Inc.) /01 June 2026/ 69
(GAD) Budget Utilization GAD-related 1% NOTHING 5% of Total COB |Women's Month Celebration - P55,000 Tatal no. of Attendees: 69 Employees Employees
Rate Activities / Total > 23 March 2026: Onfine Women's Health Talk on )
COB Cervical Cancer Awareness - P3 636 50; 3. CITEM Clinic-retated Programs and Activities 4. CITEM Clinic-related Programs and
{Signature Activities (All Month Long) Activity Title: Cardiovascular Screening (Physical) {Activities
> #GADIoKnow Campaign (Min-Games) - P5,000 |  Date and Time: 11 June 2026, 8.00AM-1200PM | >: Cardiovascular Screening (Physical)
> #WEcanbeEquALL Online Advocacy Campaign | Total Number of Employees Who Avalled: 71 11 June 2025/ 71 Employees
> Serbisyo para sa Kababaihan Program (5%
ci ts on purchased items at Gaflery 6, and {4 GAD Reorientation Workshop 5. GAD Reorientation Workshop
10% discounts Galleries 2-5), Activity Title: Basic Orientation on RA 6713 and > Basic Orientation on RA 6713 and
> #SheSays 2026 - Digial Storyteling campaign, | Gender-Responsive Customer Service Delivery Gender-Responsive Customer Service
> #PurpleWednesdays Advocacy Shirts - PS4.600 | nate and Time: 24 June 2026, 8.00am- 1200 pm | Delivery
Total no. of Attendees: 92 employees 24 June 2026 / 92 employees
i. Environmental =~ Certification on : o
e e R T il i
5 e % i - Actual ALL or ; Sy ' Internal Quality Auditors (IQAs) on the g o o ot iy
ii. Business Continuity Accomplishment 1% NOTHING (1SO 14001:2015) or ;| Training psparaiion of Buitnecs Conbinaliy Blans Auditors (IQAs) on the preparation |Auditors (IQAs) on the
Management System Business Continuity | (Date: TBA) :)Bcli"s) of Business Continuity Plans preparation of Business
(IS0 22301:2019) {Management ) (BCPs). Continuity Plans (BCPs) .
Certification i (180 22301:2019)
2%
Sub-Total (BONUS)
Prepared by: Approved by:
L
Atey/ Eva ﬂariquina Ledd Pulido Ocampo .
Chief, Corporate Planning Division Executive Director




