Center for International Trade Expositions and Missions (CITEM)

PES FORM 4

1st Quarter FY2026 Performance Scorecard Monitoring Report

S;I:QZEI(E; (I;(I:Cola‘éigrjll\;sl FORMULA WEIGHT xs.r.:_:sl TARGET 2026 January - March 2026 Accomplishments Remarks
SO1 Increase Stakeholders’ Awareness and Engagement
1. Number of Companies
Participating in Export Promotion
Activities (Actual / The number of companies for 1st quarter 2026
(Shall cover both physical and Absolute Amount 15% Target) x 2,190 320 was based on the list generated via the CITEM
digital/online events but excludes Weight Trade Fairs Information System (TFIS).
market sensing and
benchmarking missions)
The number of Trade Buyers for 1st quarter
2. Number of Buyers Attending 2026 was based on unique trade buyers
Export Promotion Events (Actual / 3888 generated via the CITEM Trade Fairs
(Shall cover both physical and Absolute Amount 15% Target) x | (Trade BL’Jyers only 1183 Information System (TFIS).
digital/online events but excludes Weight Unique Count) ’ ’
market sensing and Note that this is a preliminary figure and shall
benchmarking missions) be updated based on encoded data in
CITEM's database.
As of 31 March 2026, a total of P242.023
3. Increase Public Relations (PR) Total P,R Value of (Actual / - Million media mileage was generated
CITEM's 2026 10% Target) x P723 Million P242.023 . 0
Values Projects Weight representing 33.47% of the targeted PR Value
of P723 Million for the year.
Number of KPIs in 100% Attainment of
the Marketing Plan (Actual / 2026 KPIs based on
4. Implementation of the Board- with Attained Targets 5% Target) x the Board-approved
Approved Marketing Plan / Total Number of Weight Medium-Term
KPls in the Marketing Plan
Marketing Plan 2025-2027 Attained
1) Total Users on Websites 1,550,000 2,859,326
2) Website Engagement 7,500,000 12,095,375
3) Average Engagement Rate on Websites 57% 66.08%




STRATEGIC OBJECTIVE/ RATING .
STRATEGIC MEASURE FORMULA WEIGHT SYSTEM TARGET 2026 January - March 2026 Accomplishments Remarks
Preliminary Report from CITEM's
4) Social Media/Community Following 1,060,000 1,039,746 Communications and Creative Services
Department's Monitoring System
5) Average Engagement Rate on Social Media 32% 36.85%
6) Average Search Engine Optimization (SEO) o o
for CITEM-Managed Sites 91% 91.40%
7) Number of Influencers/Key Opinion Leaders (KOLs) 70 14
Tapped, Attended, and Posted about CITEM Events
S02 Improve Stakeholders’ Satisfaction and Experience
5. Percentage of Satisfied Total Number of (Actual /
Customers Responden_ts Who Targ.et) x External CSM will be conducted for IFEX Coverage: Customers availing CITEM's
Gave a Rating of At o weight o - ; . L ) .
(Based on GCG-ARTA Joint Memorandurm Least Satisfactory / 10% 90% Philippines and Manila FAME on May and external serwces“as indicated in the agency's
Circular No. 1 series of 2023. External Total Number of If Below October 2026, respectvely Citizen's Charter.
customers only) Respondents 80% = 0%
Sub-Total 55%
SO03 Ensure Financial
Sustainability
0,
Total Revenue from (Actual / s0s0% Prelim results based on the Internal monitoring
1 1 0, 0,
6. Cost Recovery Ratio .';g?;?‘;f'rz.”ea;t%’f;ts o 10% T"\"/\r/%?t)h tX S7% (P20.859M/ report of CITEM's Budget Division.
) 9 P79.168M)
Total Obligated
Subsidy / Total COB
from Subsidy
(Both Net of PS Cost)
(Actual / 20.86%
7a. Obligations Subsidy Budget Preparatory expenses made 59 Target) x 90% Prelim results based on the Internal monitoring
Utilization Rate during the previous year/s ° Wgei ht ° (P140.228M/ report of CITEM's Budget Division.
relat(ve to the condur?t of the g P672.1 27M)
applicable year's projects and
project costs for market sensing
and benchmarking missions
shall be excluded in the
computation.
Total Disbursements (Actual / 50.14%
7b. Disbursements Subsidy from Subsidy / Total 59 Target) x 90% Prelim results based on the Internal monitoring
Budget Utilization Rate Obligated Subsidy ° W%i ht ’ (P70.306 M/ report of CITEM's Controllership Division.
(Both Net of PS Cost) 9 P140.228 M)




STRATEGIC OBJECTIVE/ RATING .
STRATEGIC MEASURE FORMULA WEIGHT SYSTEM TARGET 2026 January - March 2026 Accomplishments Remarks
Total Disbursements
- 0,
from Internally (Actual / 10.96% Prelim results based on the Internal
7c. Corporate Fund Budget generated Fund 5% Target) x 90% monitoring report of CITEM's
Utilization Rate (IGF) / Total COB ° ot ° (P6.246 M/ i
from IGF 9 P56.973 M) P :
(Both Net of PS Cost
Sub-Total 25%

S04 Streamline and Digitalize External and Internal Services and Processes

Total Number of
Deliverables Due for
2026 Attained / Total

100% Attainment of
2026 Deliverables
(Based on revised
ISSP 2024-2026)
as submitted to
MITHI Secretariat

For Development
* Accounting System - 52%

8. Perce'ntage of Completion' of the Number of . (Actual / For Development: .
Information Systems Strategic Plan i Deliverables Due for 5% Targgt) X 1 Accounting System . For Enhahcement.
(ISSP) 2026 Weight « Exhibitors Profile System - 0%
For Enhancement: * Visitors Profile System - 0%
(Deliverables refer to 2.Exhibitors Profile * Human Resources Information System - 33%
Information Systems) System
3.Visitors Profile
System
4.Human Resources
Information System
SO5 Improve Organizational Efficiency through ISO
Maintain ISO Strengthened the 1ISO 9001:2015 audit
. 9001:2015 readiness of HRMD, Finance, and
9. Improve Processes to Quality Actual All or . . .
. 5% . Certification Procurement through Internal Quality Audit
Management System Accomplishment Nothing . ) . . o -
(First Surveillance i compliance reviews, coordination activities,
Audit) and audit preparedness initiatives

Sub-Total

10%




STRATEGIC OBJECTIVE/
STRATEGIC MEASURE

FORMULA

WEIGHT

RATING
SYSTEM

TARGET 2026

January - March 2026 Accomplishments

Remarks

S06 Enhance the Competencies of the CITEM Workforce

10. Percentage of Employees
with required Competencies Met

Competency Level
2026 - Competency
Level 2025

Where competency
level

= Total Number of
Employees with
Required
Competencies Met /
Total Number of
Employees

5%

All or
Nothing

Increase from the
2025 Actual
Competency Level

Competency-Based L&D
Conduct of Training

1.Title of Training: CSC Public Service Excellence Forum
Date of Training: 13-14 January 2026
No. of Participants: 3 Pax
Total Cost: Php 42,750.00
2.Title of Training: Graphika Manila 2026
Date of Training: 07-08 March 2026
No. of Participants: 8 Pax
Total Cost: Php 27,840.00
3.Title of Training: 9th International Farm Tourism
Conference
Date of Training: 04-06 March 2026
No. of Participants: 11 Pax
Total Cost: Php 146,100.00

Approval of L&D Plan
Ongoing Updates: The three-year (2026-2028) L&D Plan is
being finalized.

Competency-Based Recruitment, Selection, and
Placement (RSP

> 22 positions were published/republished on 04 February
2026

> 19 positions progressed to panel interviews, scheduled
from 26 March to 28 April 2026

> 2 positions remained under initial screening by the
concerned Division Chiefs

> 1 position (Accountant Il) had no qualified applicants




s;?gzgg (I;(I:Conﬁ‘ljsigrjll\;sl FORMULA WEIGHT xs.r.:_:sl TARGET 2026 January - March 2026 Accomplishments Remarks
SO7 Improve Risk Assessment and Mitigation
. 1. Issuance of Office Order 2026051 re: Activation of
Implementation CITEM PSCP [included Creation of Incident
Total Number of of the Board- Management Team, Appointment of Business
Exercises / Drills / approved PSCP Continuity Core Team and Administrative Support
) *As enumerated under
Tests Conducted in the Testing and Team] _ . _
2025 over Total Maintenance Section of | 2- Dissemination to local Disaster Risk Reduction and
11. Development and Number of Exercises the PSCP Management Office (DRRMO) of board-approved
Implementation of Disaster Risk Drill / Tests 5% ALL or 1. Annual table-top CITEM PSCP-DRRM Plan
Reduction and Management Scheduled in 2026 NOTHING i exercises 3. Partnerships with Pasay Bureau of Fire Protection
(DRRM) Plan 2. Quarterly National and Pasay Disaster Risk Reduction and Management
As enumerated under Simultaneous Office for technical guidance and trainings.
the Testing and Earthquake Drill (NSED) ¢ 4. Purchase of and Distribution of Emergency Go
Maintenance Section 3. Periodic review and Bags for CITEM Personnel
of the PSCP updates every six months | 5 pyrehase and Issuance of Safety Helmets for
4. Debriefings after each
activation or major event CITEM Personnel
6. Inspection of Fire Extinguishers
Sub-Total 10%
TOTAL 100%
BONUS MEASURES
(Organization-Focused Activities)
*Actual Utilization as of March 31: Php163,236 (8.55%); |  The total number of PH companies for 1st
Revised Approved Budget: Php 1.910 M Quarter 2025 came from the following: 1)
CITEM-organized PH participation in the
1. Observance of National Women's Month Celebration : following overseas trade fairs: a) Consumer
(NWMC), March 1-31 Electronics Show (7-10 January / Las Vegas,
> 01 March 2026: NWMC Banner of Support - P5,000 USA), b) Maison & Objet (16-20 January /
> 02 March 2026: Launching of National Women's Paris, France), c) Winter Fancy Food Show (19-
Actual Disbursement Month Celebration - P55,000 21 January / Las Vegas, USA), d) Ambiente (7-
gjgsstr Szﬁzgﬁ(‘)’s'gzrt';em (GAD) "+ for GAD-related 1% Ng"T'hf,[l o 5%of Total COB > 23 March 2026: Online Women's Health Talk on 11 February / Frankfurt, Germany), e) Gulfood

Activities / Total COB

Cervical Cancer Awareness - P3,636.50; Signature
Activities (All Month Long)

> #GADtoKnow Campaign (Mini-Games) - P5,000

> #WEcanbeEquALL Online Advocacy Campaign

> Serbisyo para sa Kababaihan Program (5% discounts
on purchased items at Gallery 6; and 10% discounts
Galleries 2-5);

> #SheSays 2026 - Digital Storytelling campaign;

> #PurpleWednesdays Advocacy Shirts - P94,600

(17-21 February / Dubai, UAE), and f)
FOODEX Japan (11-14 March / Tokyo, Japan),
and 2) Onboarded companies in IFEXConnect,
the digital sourcing platform for premium quality

and unique Philippine and global food and
ingredients.
This preliminary figure was generated via the
CITEM Trade Fairs Information System (TFIS)..




STRATEGIC OBJECTIVE/

RATING

 STRATEGIC MEASURE _ F‘ORMULA " WElGHT SYSTEM TARGLET 20?6 January - March 202ﬂ. Aecornpushmentf J_and‘rka
Certification on
Environmental
i. Environmental Management Management
Syaten Conificatiin Actual , ALL or System (IS0 51 79301:2019 Drafted TOR for Training
ii. Business Continuity P 1% NOTHING 14001:2015) or (Date: TBA)
Management System (ISO P Business Continuity )
22301:2019) Certification Management
System (ISO
22301:2019)
2%
Sub-Total (BONUS)
Prepared by: Approved by:
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