






MEMORANDUM 

 

 

FOR   : Exec. Director PAULINA SUACO-JUAN 
     
COPY   : BIDS AND AWARDS COMMITTEE     
 
FROM   :  ROMINA AUREA C. MAGNO 
    CTIDS and OIC—Corporate Planning Division (CPD) 
 
DATE   :  25 October 2021  
     
SUBJECT  :  Contract Implementation on the PROCUREMENT OF  

CONSULTING SERVICES FOR THE BUSINESS MODEL 
REVIEW AND TRANSFORMATION OF CITEM (PHASE I) 

 
 

This refers to the period of engagement indicated on the attached Job Order (JO) for the 

Procurement of Consulting Services for the Business Model Review and Transformation of 

CITEM (Phase 1) project.  

Due to the prolonged procurement process for this service, an adjustment is being requested 

in this memorandum with regards to the contract implementation of said project. Specifically, 

we request to change the period of engagement indicated on the Job Order (as attached) from 

15 weeks to 8 weeks (with inclusive dates from 21 October to 29 November). The revised 

workplan is shown in Annex A with details on activities and milestones.  

This adjustment is being made to ensure that the Scope of Work will be covered 100% as 

indicated in the JO and completed before December 2021. The proposed modification shall 

not incur any additional or reduction in the cost of the project and Hungry Workhorse agrees 

to comply with this variation in the timetable whilst ensuring completion of scope of work and 

delivery of expected output.  

This memo shall form part and/or supplemental to the JO No. 2021-0087 with issue date of 23 

September 2021.  

For your consideration and approval. 

Thank you.  

 

 

 

 

 

 

 



ANNEX A. PROJECT MILESTONE, PROPOSED TIME FRAME 
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CITEM Business Model Review

a. Value Proposition

b. Customer Segments: Current customers served.

c.  Customer Relationships: Current resources and systems that 

maintain relationships with customers.

d.  Channels: Current resources and systems that serve each customer 

segment

e. Key resources: Human and manpower resources, technology, and 

systems

f.  Key Activities:  Internal processes

g. Key Partners:  Strategic partnerships

h. Cost Structure: Cost drivers such as fixed costs and variable costs

i.  Revenue Streams: Current sources of revenues

Potential Revenue Sources

a.  Identification of Expanded Customer Personas

b.  Identification of Expanded Markets

c.  Market Sizing of potential new customers or market

d. Validated Expansion/Diversification of Services from Exhibition to 

Exhibition + Content

INTERIM REPORT: Report on BMR, Potential Revenue Sources

CITEM Future Business Model and Strategies

a.  Competitive Position Map

b.  Value Proposition Map

c.  Customer Journey Maps

d.  Strategies and Tactics Prioritization Matrix

e.  CITEM Future Busines Model/s quick-wins and ‘low-hanging fruits that 

can be easily implemented with low resource requirements)

INTERIM REPORT: Report on Future Business Model and Strategies

f.  Roadmap/Plan to Business Transformation over a 3-5-year period 

Performance Metrics, as applicable.

FINAL REPORT SUBMISSION
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