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DESCRIPTION GTYIINIT UNIT PRIGE | AMCHINT
HIRING OF SALES AGENT AND MARKETING SPECIALIST FOR THE . Php4 223,582.00
IMPLEMENTATION OF PHX TOKYD 2020 - 2027 ar
OBJECTIVES JPY10,705,000.00

Thie ohjectives for nig o sales agent & market soeclalst tor the Implementation of the progtam ore:

1. To capociiote ang credafe oworenass amang select ten {19] Phllpplne fashion
bBramds ang dasighars of lapan marke! Backaground, behavyiorand prefersnces
ond fo eauip tham with strategies an how fo panafrate the Jopan fashion morket
through mentaring sessions;

2. Te erpand exposure of Phiipeiie fashion Brands anc designers to the increasingly
growing Jopan marksd ard fo banchmark rarket opporiunitiss in the Japon fashion
Ingusiry:

3. Ta Increose awareness of F'hllllppme fashlon brands, desigrers, and arflsts and thelr
rich cestgn, arfstry, ard Rncvation emong e Japan feshion scate hreugh medla
axposue; and

4 To levarage on the branc of a nolable ogency who has the knowiedge and
exparence inthe internafional foshion dedan marked, soecifically in Jopan, o
efectivel reach ool to-the target buyers,

SCOPE OF WORK AND DELIVERABLES

Tormeel the above chfectves, CTTEM B ergaging o Japon-based fim ds o scies agent &
rcirket spacialist for tne PHX Tokyo 2000-2021 pregram. Selow are the companents of the
progrem and the specific deliverabdas of the saes aganl & marked specialisl.

&. Mentorship, Management and Consulfancy

The Confracted Frr, oz experts o0 the Jopan fashion industry, will conduct
mentaing sessions ond provide corsuitanay o equlp the ten parficoanis brands
with boih baslc and odvanced kroviedge and skl deslan- ard busness-wise.
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DESCRIPTION

QTYILEIT
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HIENG OF SALES AGENT AND MARKETING SFECIALIST FOR THE

[WAPLEMENTATICH OF PHY TORYS 2020 - 2021

Deliverables;

1. Parficipant Fecommendalion [Ocfober 2020}

Thie Confrocied Frm must scowt on s own; select, and recommiend young and amerging Fliping
fashlon brands ond casigners to parficipate in the program. Eoch brand/fdesigner wif be requinad
b sutsmlt ther compeny oreflle, brand story, and perfaio. The reguirements will be gualltativaly
reviewed ond dsesed by the Corntrocied Frm, asthe expart on tha morks, basad on ihe
appropiatensss of their brands and products 1S the farget buvers. However, the recommended
parficipants ore still subject to CTEM's approvad, The FiEm must comglete o total of ten {14)
CMEM-approved fashion bronds and deslgners to participate in the orogram.

2. Mentforing Sessions (Oclober 2020 — May 2021)

a. The Confracted Fitm must come up with 4 mentoring module that Incluces the fopics
i b covered, formatl, o well a3 the timeling, The menicring module shall be approved
by CMEM, and any changes and mediications recommended by CITEM should be

applied.

b. The Confracted Firm will corduct at least three (3) pré-scheduled one-on-one online
coaching with each brand/destgner or o iofol of thirty [20] one-cr-ones sessicns fo
discuss the credflon and progress of the brand collections: at [=ast two (2) group
lectures 1o discuss morket bockgrourd Including cansumer behavior and oreferences,
creating lIne sheets, arc proper eticuette in dealing with ouyers: ord consultations
from the baginnimg of engegement uniil the sxhibiton skahed on ?-‘? July 2027, upan
the reguast of the posticipant.
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FAIRIMCGOF SALES AGEMT ARND MARZETIMNG SPECIALIST FOR THE
IMPLEREMTATION OF FHX TOKYD 2020 '- 2021

& Menlonng Sesslons Report [(May 2027)

Thea Contioctsd Frm wil prepore o report on fhe mentoring ssslons concucied wEon
compietion,

4 Froguct Colfection Direclion {Ocfober 2020 = May 20:27)
The Controcied Frm wil waork with ecch parficipont 1o produce-a complets soisction for the
axhibition. The Contracted Frm may require the parficipants 1o make Jse of existing products
and ceasigns, fweak hem, of produce new dnes bosed on the overnll creafive diecilion of the
colecton In acocordance 1o the farge’ moke!'s preferenca.

The Contrected Frm wil asist sach poricipating brandsdesigner to create a fullcolecton: 15
full faeks for clothing brands compased of 2540 apparesl pieces, and 2540 pieces for
Qooessores,

B. Content Creafion for FAME+

The Controcted Frm shall create g cortent far FARME+ Manlla FAME s digital frase platfarm thal
will'oe lounched in Oofober 2020, Inrelofion fothe PHE Tokyo Prageam,

Deliverables:

1. Cornfant Plan and Calendar [(Ocfobear 2020)
The Condrocied Flrm il sulmill o oreposed content plon 1o FAMES to be apraved by
CITERA, The olan must ncluds one contant per month, frorm Oefober 2090 fo dune $05 7. The
content plan showd Include the topic, formal, langth, ond schaduies.
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HIE‘IHG C'JF E.-f-. LE.:. ACEMT AMD MARKETHNG SFECIALIST FORE THE
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2. Produciion of Comlern [Ocfober 2020 - Moy 2027)

CIRCE dpafaraned, thie conten?, wihich Wil folkow g vofiaty o fafrmdts, O freem II"'.-_-EI wslslrars,
prerecorded lecfures, ond bBlog posts O should be preduced by the Contracted Flrmn, SMEM will
provide any necessary techiical reaurements and olafforme as port of Specicl Events, bui

the Configctad Firn wil ba ik ohoge of assigning resowrce pesons without aoditionol cast o
CITER.

C. Showroam Exhibition

A5 o cuminating actvity, the Cordrocted Firm must be able to organize o 3-cay showroom
presentotlon, an F-% Juy 2321, I Tokyo, Japan, where each of the posflcloonts wil hove g
dedicated space for their collecfion,

Dellverables:

1. Exhibfion Flen [November - December 2020)
The Contracied Frm must present an exhibificn plan hat ncludes the proposed iocoflon of
the exhibition. exhibilion corcapl, spacs Gyout and design. ond gveaall craative direction of
the collection pressntatian to be aoprovad by CITER,

2 locaffon [December 20240}

The Coniiootad Flim mus’ :acure d spoce of approximataly 200eqm looatad within the Tokyo
Metropolian district, The spoce should e aoseassible and spocious.
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HIRIMG OF SALER AGENT AMD MARKETIMNG SPECIALIET FOR THE
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3. Exiibifion Design and Construction (Jure = July 20271)

The Firen & resporshle for designing crd granging the sooce batsd on thie approved
concept, Construction and renovation of spaoe. if necessary, shall alst ba canled aut by the
Contracied Firm without ddaitional eosts e STEM.

4 Product Cuwalion gnd Direcliah fune = July 2027]

The Confracted Firm must be able to weave the colisctions of the differsat beands/deslgrers
into a comprahsnsve and cobesive story within the spoce. Each parficlpant must hove o
dedicated spoce o showoose the entire collection that & produced: 15 full leoks for clotning
bronds composed of 2540 coparsl peces, and 25-40 pleoas [of oocadar|as.

0. Collection Launch Evant

Ta greate bum about the evant, the Confracted FArm rmust Srganize & kaunsh porby on foe st
day of tha 3-day exbibilon, The colectian launcn wil be hekd where the showrcom presentation

iz set up within the Tokyo Mefropoitan area.
Cellverables:

L lnviolion (May = June 20217)

To ersure the aualty of the attendess, the Confracted Fr must Invite af least 100 notable
fashion buyers, press, and key opinion leoders or influencers to the laufch. The design,
preparation, ond distilbution of invites should dlea e inclused,

TOTAL AMOUNT IN WORDE: Frip
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EIRIMNG OF SALER AGENT AMND MAREETIMNG EPZCIALIST FOR THE
PAPLEMENTATION OF PHY TOKYOD 2020 - 2021

2 Frogram [Apm - Moy 202]1)

The Confracted Fim must oe responsdale for the program, | any, ond fofmat of the leanch pary.

3. Sales Pifch (July 2021)

During tha lounchk, the Confracted Firm will act as salesoeople ard intradece the callectlions
of the Fhillppine brands 1o the gudeance, whethar the desigrans of brand represaniolives of
the companies are able o fravel o Tokyo, Japan o net.

4 Cotering {Hudy 2021)

The Cenfrocted Firm will provide food and drinks good for at leqst 100 people durlng fine
lmunch. Any guidelines: imposed by the Japan govemment for the conduct of such events
ol ba siietly Tolowed.

E. Media Exposure

The Contracted Fron must ensure thot the collection showoose and sxhibition will ge necdte
awarrensss of the Philippine fastion Bancs among members of the pressin lopan,

Deliverables;
& Medior e-up [January = March 2021)
The Corfracted: mirm muwst secure o medlo porineship with o reputalle onine rmeadki outied,
Tha portnership must entail o one ful-page feature on the project, inclading the Ineup of
Fiplne companias and designes.
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HIRIMG OF SALES AGENT AkD MARKETING SPECIALIST FOR THE
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b, Megla Inferviews flune = July 2027)

The Controcted Frm wil alko be responsible far arangsng Infarviews with the porticiponts as
reguasted by pras alfending the showroom presanfotion.

. Fress Release [Sune = Jufy 2027
The Contracied Frmwill send out an afficial press islense (o opprodmatety 40 online naws

and foshion weskétes prior to the soles showroom presentafion for an estimated rredla value
af o ecst JPY 5,000,000,

F. After Soles Care

Al cirdars made duling and up fo a week offer the showroom presentation shall be hancies by
the Contracied Fem, ncloding tne shipemen! of lems from kania fo Tokye, provided that
shipment o Jopan will be mode net ater than December |5, 2021,

onee products dre recelved fam he componiess, the Confracted Firmm shall be in chorge of:
warehouwsing, quaity control check, preduct scanning, washing franstation ond facsging,

coorgination of shipments o Indhdduc] refoiians within Jc::p:::n and constant cammiunication with
buvers,

G, Assessment
The Conkacted Frm must submit o oost-event report detalling the results of the project, Including

arders placed grdd fo Be complefed with the help of the Firm as well a5 the crders that are undar
negotation, within 30 doys ofter the showrcom exhlbitlon.
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HIRING COF SALES ACGGENT ARND MAREETING SPECIALIST FORTHE
IMAPLERENTATICN CF PHX TORY O 2020 — 2021

PERIOD OF ENGAGEMENT

The contiosted market spechallst ! sales agent will be shgaged from the ssuance &f Nolice of
Aveard to Juby 20217,

A sgparabe confract batween the Frm and sach of the poticiponts shall be drown fo ensure
that both partes oerforrm duties after CITEM's engagamen] with 1he Firrm including affer-scles.
it & recommendsd tha! Ihe ferms of the confract be reviewsd and aparoved by CTER.

BUDGET

The owarded amount for his projec? |5 Phpd, 928.582,00 or JPYT10,705, 300.00 Inclusive of ofl foxes
to ba chargsed to SMEM budaet for PHE Tokyo 2020-5021.

Carversion: I USD = PHOGE 8548
AP = PHED dA0

CONDITIOMS OF PAYMENT
Pavment shall be orocessed based on the following ferms:
s 40% Upon submisslon of Mentorng Module and conduct of ! least ons individuo! mentoring
sesslon for eoch of the porticlponf: and one group menioring session: submision of FAME+

Canten! Plan and Calendar ond pubishing of at least two contant for FAME+, submision of
the Exkitdtian Plan; and snartiist of possible locatons:
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& W% uUpon the complefion of the mantaring sessions and subaislon of the Mentaring
Sastens Raport nublshing of 804 of FAME+ confent: ressrvation of spoce location; and
FincilEation of mecia fie-up:

& 20% upon complation of the grejsct ond subimission of the post-event report within 30 ddys
after the evanl lkunch,

Ten Milion Seven Hunerad and Five Thousand Japanase Yan JEEIOTRADOROT ol
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